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ACRONYMS 

ACSA: African Correctional Services Association 

AACSA: All African Correctional Services Association 

CESCA: Conference of the Eastern, Southern and Central Africa Heads of 

Correctional Services 

MINCAC Ministerial Council for ACSA Champions 
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FOREWORD BY THE PRINCIPAL OFFICER 
 

It gives me great pleasure to present the ACSA Strategic Plan 2014 – 2016 and the 

work plan to the Executive Committee. This Strategic Plan addresses the vision, 

mission, values, mandate, 2014 Ministerial Consultative Forum Resolutions, 

situational analysis, strategic outcome oriented goals, strategic objectives and 

technical indicator descriptors. 

 
This plan is a culmination of a long process, which commenced, between the 1st and 

the 5th of February 2010, where the senior officials of ACSA met at Manhattan Hotel, 

in Pretoria, in South Africa to discuss and develop the first strategic plan of the 

association to cover the period 2010-2015.  This strategic plan was not fully 

implemented due to the lack of the establishment of ACSA secretariat.  

 
The Executive Committee took a decision to establish the secretariat office in South 

Africa, and I was seconded to head the secretariat as the Principal Officer.  

 
On the 20-21 March 2013 the Executive Committee met in Zambezi Sun, in 

Livingstone, in Zambia to review the 2010-2015 Strategic Plan, and took a decision 

that the revised strategic plan should cover period 2013-2015 and focus on two key 

performance areas, namely: 

 

 Governance Framework; and  

 Training,  Education and  Development 

 
The Executive Committee meeting held at Royal Elephant Hotel, in South Africa on 

the 28th February 2014 took a decision that based on the revised 2013-2015 

Strategic Plan; the Principal Officer must develop a work plan for the implementation 

of the revised Strategic Plan. 

 
The second Ministerial Consultative Forum that took place on the 3rd and 4th  April 

2014, at Velmore Hotel, Erasmia, in Pretoria, in South Africa, necessitated that in 

developing my work plan I should align it with the revised Strategic Plan and the 

Ministerial Consultative Forum Resolutions.   
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1. INTRODUCTION 

ACSA was officially launched on the 26th September 2008 in Livingstone, Zambia.  

It is an organisation that brings together Heads of Correctional and Prisons Services 

in the African Continent and strives to attain a paradigm shift in African corrections 

and prisons from punitive to correctional human rights based systems which are 

guided by democratic values and the rule of law.  

 
ACSA is governed by its Constitution which provides for among others: the mandate, 

objectives, office bearers and other incidental matters.  

 
ACSA strives to take centre stage in advancing penal reform and strategically 

positioning corrections and prisons for resource mobilisation and support. ACSA’s 

objectives include promoting cooperation among members, exchange of expertise, 

improving conditions in prisons, promoting interaction and collaboration, promoting 

law reform and improving the role of corrections and prisons in the criminal justice 

systems. 

 
2. VISION  

The front runners of professional correctional development in Africa and one of the 

leading correctional organisations in the world. 

 

3. MISSION STATEMENT  

Inspiring African countries to participate in corrections/prison matters, by sharing 

experiences, exchange skills and conduct research and share results through 

partnership and collaboration with various stakeholders with the view of developing 

professional correctional officials and transforming corrections/prisons systems in 

Africa. 

 
4. CORE VALUES  

These core values reflect ACSA’s commitment to the highest ethical standards and 

drive ACSA’s priorities, commitments and recommendations. ACSA status is the vital 

strength, and these core values will guide ACSA’s behaviours, attitudes of both 

internal and external stakeholders and how ACSA accomplishes its mission. The 

following are ACSA’s core values: 

 

4.1 Respect 

 Respecting and valuing  

o Its membership;  
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o Its resolutions;, 

o the principles of human rights; 

o applicable and international laws; and 

o diversity and independence of member states.  

 

4.2 Integrity  

 Strive to be an honest , trustworthy and a transparent association  

 Disassociating from all forms of corruption and unethical conduct  

 
4.3 Commitment  

 For continuous improvement of corrections/prisons services through sharing 

of experiences and development amongst member states. 

 For delivering on assigned responsibilities 

 Taking responsibility for subscription fees 

 
4.4 Inclusiveness  

 Provide platform for members and stakeholders to feel represented.  

 
4.5 Accountability 

 Organisation accountable to its members and stakeholders. 

 
5. LEGISLATIVE AND OTHER MANDATES  

5.1 Constitutional mandate  

According to its constitution ACSA is an all-African intergovernmental body with legal 

personality with capacity to enter into contracts. The constitution lays the foundation 

for the mandate of ACSA. It obliges ACSA and its member states to comply with the 

following principles of the constitution:  

 

 to expedite a paradigm shift in correctional/prisons services on the African 

continent from punitive to human rights-based corrections/prisons services; 

 to ensure through common action, the progress and well-being of 

correctional/prisons facilities and systems; 

 to involve individuals and civil society in the affairs and improvement of 

correctional/prisons facilities and services in Africa, particularly through the 

guarantee of democratic rights, respect for human rights and the rule of law; 

 to be dedicated to secure by concerted action international understanding, 

support and cooperation; and 
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 to note the principles of international law governing relations between and 

amongst states. 

 
The objectives of ACSA as contained in its constitution are as follows:  
 

 Promote cooperation among the participating Core Members; 

 Make specific recommendations to governments and multilateral associations 

for action; 

 Identify common operational matters for discussion and further action as may 

be required; 

 Share and exchange expertise, knowledge, skills and research results; 

 Promote Human Resources Development; 

 Improve conditions of service of correctional/prison services’ personnel; 

 Improve management in correctional/prison services; 

 Promote international interaction and collaboration in respect of 

correctional/prison services; 

 Promote human rights and international norms and standards in 

correctional/prison services; 

 Promote technical assistance and co-operation; 

 Promote law reform; 

 Promote correctional/prison services in the Criminal Justice System; 

 Promote cultural contact; and 

 Promote correctional/prison services in post-conflict reconstruction. 

 

 
 
 
 

 
 SITUATIONAL ANALYSIS 

 Overview of ACSA 

ACSA owes its existence to the efforts of early Corrections and Prisons 

Administrators on the continent dating back to the 1930s. The first Conference of 

Commissioners of Prisons on the African soil was held in Mombasa, Kenya in 1941 

to discuss issues pertaining to prisons. This was followed by another meeting in 

1942 which took place in Nairobi, Kenya.  

 
In 1945 another meeting of Commissioners took place in Kampala, Uganda and was 

convened by an Organization called the Conference of Commissioners for East and 
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Central Africa (CESCA). Among other countries in attendance from Central Africa 

was the then Nyasaland (Malawi) and Northern Rhodesia (Zambia). 

 
A meeting held in 1953 was to be the last for a long time until 1993 when efforts to 

revive the African Commissioners Conference resulted in the formation of the 

Conference for Eastern, Southern and Central African Heads of Correctional 

Services Association in Krugersdorp, South Africa. 

 
In 1999, members of CESCA resolved the need for a change of approach from a 

conference-based association to one that would represent the objectives, needs and 

expectations of correctional services on the Continent.  The aforementioned need 

was re-echoed in Nairobi, Kenya in August 2005. 

 
In 2006 in Durban, South Africa, the Plan of Action towards the establishment of the 

African Correctional Services Association was launched. It had long been the desire 

of African Correctional and Prison Services to have an organisation that was truly 

representative of who they were and what they want to achieve.  

 
The 8th CESCA Conference was held in Swaziland in 2007, a new constitution was 

adopted paving the way for the formation of All African Correctional Services 

Association (AACSA) and the name was later changed to African Correctional 

Services Association (ACSA).  

 
In August 2008, the inaugural meeting of the Ministerial Council for ACSA 

Champions (MINCAC) was held in South Africa with the aim of updating the political 

leadership of corrections and prisons on the process towards establishing ACSA. 

The meeting also resolved to establish an ACSA Council of Ministers.  

 
ACSA strives to take centre stage in advancing penal reform and strategically 

positioning corrections and prisons for resource mobilisation and support. ACSA’s 

objectives include promoting cooperation among members, exchange of expertise, 

improving conditions in prisons, promoting interaction and collaboration, promoting 

law reform and improving the role of corrections and prisons in the criminal justice 

systems. 

 
ACSA’s Executive Committee is comprised of Chairperson, Vice Chairperson, 

Secretary, Vice Secretary, Treasurer, Vice Treasurer and five Regional Vice 

Chairpersons. In addition to the Executive Committee, the ACSA is comprised of the 

Principal Officer who is charged with overseeing the implementation of its strategy. 

Currently ACSA has 30 Member States affiliated to it.  
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6.2 Political factors  

ACSA has to obtain recognition/observer status as an intergovernmental body from 

African Commission on Human and Peoples’ Rights, African Union Commission, and 

United Nations to participate in their forums dealing criminal justice matters. 

 
6.3 Economic factors   

ACSA is an organisation that financially depends on member states’ subscription 

fees. Taking into consideration that ACSA member states have different economic 

situations, delays and/or non-compliance to pay subscription fees may have a 

negative impact to ACSA’s financial viability. 

 

6.4 Social factors  

ACSA member states have different priorities in terms of their social upliftment 

programmes, and prison/correctional services may not be higher in their list of 

priorities. ACSA is a diverse organisation; its strategy has to take into consideration 

other socio-cultural factors such as social practices and religious belief systems.  

 
7. STRATEGIC OUTCOME-ORIENTED GOALS  

ACSA identified five major goals (strategic outcome-oriented goals), which represent 

ongoing and high level focus areas of ACSA. ACSA will continually develop, review 

and assess these goals in order to make its vision and mission practical. These five 

goals are equally important and exist to address ACSA’s vision and mission.  The 

following are ACSA’s strategic outcome oriented goals: 

 

 All African countries united in prison/ correctional services, 

 Human rights centred prison/ correctional services among African countries, 

 Advanced prison/ correctional services among ACSA member states by 

implementing best practices, 

 People in the African Continent are and feel safe as we embark on the 

accelerated economic growth and development, and  

 Well capacitated prison/ correctional services organisation. 

 
These Strategic Outcome-Oriented Goals are the pillars for driving ACSA to realise 

its mandate, as derived from its constitution, and the 2014 ACSA Ministerial 

Consultative Forum Resolutions..  
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STRATEGIC OUTCOME-
ORIENTED GOAL 

GOAL STATEMENT 
 

All African countries united  in 
prison/ correctional services 

African countries work together in fighting crime by dealing with 
prison/correctional services challenges, and  implementing  
common strategies 
 

Human rights centred prison/ 
correctional services among 
African countries  

Ensuring that prisons/correctional services among ACSA member 
states are guided by the principles of human rights by implementing 
sound applicable legislations and international laws that also take 
into account the issue of human and people’s rights  
 

Advanced prison/ correctional 
services among ACSA member 
states by implementing best 
practices  

Have professional prisons/correctional organisations that focus in 
providing secured prison/ correctional facilities, rehabilitating 
prisoners/inmates programmes and social reintegration 
programmes/services 
 

People in the African Continent 
are and feel safe as we embark 
on the accelerated economic 
growth and development. 
 

Provide  effective prison/correctional services for effective justice 
system for safer African countries  
 

Well capacitated prison/ 
correctional services 
organisation  

Research & development, education & training and employing 
innovative practices in the criminal justice system among ACSA 
member states. 

 

8. STRATEGIC OBJECTIVES  

The strategic objectives are derived from the five Strategic Outcome-Oriented goals 

discussed above and have been developed to operationalise or implement Strategic 

Outcome-Oriented goals. The progress made in implementing the strategic 

objectives will be measured through key performance indicators that will be 

discussed below. The following are ACSA’s strategic objectives:  

 

 To professionalise ACSA’s governance and administration; 

 To market ACSA by promoting sound prison/ correctional approach, and 

effectively recruit and manage ACSA membership; 

 To obtain recognition and international presence from international 

organisations; and  

 To conduct research, train and develop officials in the ACSA member states.  
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Strategic Objective  To professionalise ACSA’s Governance and Administration 

 

Objective statement The purpose of this objective is to improve ACSA’s administration by applying internationally recognised corporate governance principles.  

 

Justification Currently ACSA has not been formally registered as non-profit making organisation and lacks internal controls.  The Principal Officer and the 

Deputy Principal Officer were seconded. However there is a lack operational and admin support staff. In order to build ACSA into a vibrant, 

inclusive and dynamic association, it is essential that ACSA’s administration status be fully capacitated.  

Links The Constitution of ACSA, and the ACSA 2014 Ministerial Consultative Forum Resolutions 

 

Outputs Performance 

Indicator 

Baseline 

 

Targets per Annum 

2018 2019 2020 

ACSA secretariat fully 

capacitated 

Effective 

functioning of 

ACSA secretariat 

The Principal Officer  have 

been seconded  

Administrative  support Staff 

appointed  

Professional and Support 

staff appointed  

Professional staff  appointed 

Have a sound legal 

foundation/ standing A 

legally recognized 

intergovernmental 

body    

 
 

Quality ACSA 

Constitution  

Gaps identified from the 

current ACSA’s 

Constitution.  

ACSA constitution reviewed 

and approved   

ACSA constitution 

implemented  

The implementation of ACSA 

constitution monitored and 

assessed  

Functioning ACSA 

subcommittees for 

resource mobilization 

and marketing  

Establishment of 

ACSA 

subcommittees 

A decision was taken to 

establish sub-committees 

according to different area 

of performance  

ACSA Marketing and 

Communication 

subcommittee established. 

Marketing and 

Communication sub-

committee implemented  

 

Marketing and Communication 

sub-committee monitored and 

assessed 

No baseline information Resource Mobilization sub-

committee established   

Resource mobilization sub-

committee implemented   

Resource mobilization sub-

committee implemented  

monitored and assessed 

No baseline information  Sub-committee on technical Sub-committee on technical 
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assistance established  assistance  implemented  

monitored and assessed 

No baseline information 

 

  Sub-regional on vice chairs and 

award committee established  

A sound and 

sustainable resource 

management  

Professional 

ACSA resource 

management  

No baseline information Integrated resource 

mobilization strategy  

approved  

Integrated resource 

mobilization strategy 

implemented  

Integrated resource mobilization 

strategy monitored and assessed  

No baseline information ACSA funding strategy 

approved   

ACSA funding strategy 

implemented  

ACSA funding strategy monitored 

and assessed 

Performance Indicator Annual Performance   Annual Target  Yearly Targets   

2017 2018 2019 2020 

Effective functioning 

ACSA secretariat 

Ghana volunteered to 

host the office of the 

Permanent Secretariat 

and seconded a 

Principal Officer.  

Admin support Staff 

appointed 

Target reported 

annually  

Target reported 

annually 

Target reported 

annually 

Admin support Staff 

appointed 

Quality ACSA 

Constitution 

 

 

 ACSA constitution 

reviewed/amended 

and approved   

Target reported 

annually 

Target reported 

annually 

Target reported 

annually 

ACSA constitution 

reviewed and approved   

Establishment of ACSA 

subcommittees 

 ACSA Marketing and 

Communication 

Target reported 

annually 

Target reported 

annually 

Target reported 

annually 

ACSA Marketing and 

Communication 
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committee 

established. 

 

established. 

 

 Resource 

Mobilization 

committee 

established   

Target reported 

annually 

Target reported 

annually 

Target reported 

annually 

Resource Mobilization 

committee established   

Professional ACSA 

resource management 

 Integrated resource 

mobilization strategy  

developed 

Target reported 

annually 

Target reported 

annually 

Target reported 

annually 

Integrated resource 

mobilization strategy  

developed 

 ACSA funding 

strategy approved   

No target set No target set Draft funding 

strategy presented 

to EXCO for 

comments 

ACSA funding strategy 

approved  

Strategic Objective   To market ACSA by promoting sound prison/correctional approach  and effectively recruit and manage ACSA membership 

 

 

Objective statement Market ACSA’s vision and mission with an aim of improving its image to its stakeholders.  

Justification For member states to subscribe fully to the association; non-member states to join the association; attract potential funders; and forge 

partnerships.  

Links The 2014 ACSA Ministerial Consultative Forum Resolutions 

 

Outputs Performance 

Indicator 

Baseline 

 

Targets per Annum 

2018 2019 2020 

Effective management of 

ACSA communication 

and marketing  

 

Communication and 

marketing strategy  

No baseline 

information  

Marketing and 

Communication strategy 

approved   

Marketing and 

Communication 

implemented  

Marketing and Communication 

monitored and assessed  
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Growth in ACSA 

membership.  

ACSA membership 

strategy  

List of member 

states 

ACSA membership strategy 

approved  

ACSA’s membership 

strategy implemented  

ACSA membership strategy 

monitored and evaluated  

Number of member 

states/ stakeholders 

joined ACSA 

30member states  

1 stakeholder  

3 member states/ 

stakeholders 

4 member states/ 

stakeholders 

6 member states/ stakeholders 

ACSA member states/ 

stakeholders  satisfied 

with ACSA’s 

performance  

Percentage of ACSA 

member states/ 

stakeholder satisfied 

by ACSA’s 

performance  

No baseline 

information  

60% 

18/30 

70% 

23/33 

100% 

37/37 

Performance Indicator Annual Performance  Annual Target  Yearly Targets   

2017 2018 2019 2020 

Communication and 

marketing  strategy 

 Marketing and 

Communication 

strategy approved  

No set target No set target  Draft marketing and 

communication 

strategy presented 

to EXCO for 

comments   

Marketing and 

Communication strategy 

approved   

ACSA membership 

strategy 

 ACSA membership 

strategy approved 

No set target No set target ACSA membership 

strategy presented 

to EXCO for 

comments   

ACSA membership 

strategy approved   

Number of member 

states/ stakeholders 

joined ACSA 

 3 member states/ 

stakeholders 

Target reported 

annually 

Target reported 

annually 

Target reported 

annually 

3 member states/ 

stakeholders 

Percentage of ACSA 

member states/ 

stakeholder satisfied by 

ACSA’s performance  

 Target reported 

annually 

Target reported 

annually 

Target reported 

annually 

Target reported 

annually 

Target reported annually 
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Strategic Objective   To obtain recognition and international presence from international organisations   

 

Objective statement ACSA to obtain recognition and/or observer status from internationally recognized bodies for ACSA to be able to advance its aims and objectives. 

 

Justification It is important that ACSA as an intergovernmental association be affiliated to international bodies. Presently ACSA is not a member of any 

international body/organization, therefore, it is unable to learn or benchmark its operations.  

Links The 2014 ACSA Ministerial Consultative Forum Resolutions 

 

Outputs Performance 

Indicator 

Baseline 

 

Targets per Annum 

2018 2019 2020 

support from  

international bodies 

received   

 

Platform to learn from 

key international bodies   

obtained  

Recognition of 

ACSA by African 

Commission on 

Human and Peoples’ 

Rights (ACHPR)  

A decision was taken that the 

Vice Treasurer will continue to 

engage ACHPR for recognition of 

ACSA.  Principal Officer should 

engage with the ACHPR for 

recognition of ACSA 

ACSA’s application for 

recognition by ACHPR 

submitted.  

ACSA observer status  

granted by ACHPR 

ACSA participated in ACHPR 

Recognition of 

ACSA by African 

Union Commission 

(AUC) 

A decision was taken that the 

Principal Officer should engage 

with the African Union 

Commission for recognition of 

ACSA’s application for 

recognition by AUC 

submitted. 

ACSA observer status 

granted by AUC.  

ACSA participated in AUC  
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ACSA.  The African Union 

Commission should be invited to 

participate in the MCF and the 

Biennial Conference 

Recognition of 

ACSA by United 

Nations (UN) 

A decision was taken that the 

Principal Officer should engage 

with the UN for recognition of 

ACSA.  The UNODC should be 

invited to participate in the 

Biennial Conference in 

Mozambique. 

ACSA’s application for 

recognition by UN 

submitted. 

ACSA observer status 

granted by UN 

ACSA participated in  UN 

Performance Indicator Annual Performance  Annual Target Yearly Targets   

2017 2018 2019 2020 

ACSA recognized by 

African Commission on 

Human and Peoples’ 

Rights (ACHPR) 

 ACSA’s application 

for recognition by 

ACHPR submitted  

Special Rapporteur 

on Prisons and 

Conditions in 

Detention in Africa 

invited to attend the 

Ministerial 

Consultative Forum 

 

Engagement with 

the  Special 

Rapporteur on 

Prisons and 

Conditions in 

Detention for 

guiding ACSA on 

obtaining 

recognition  

Formal application 

submitted to ACHR 

for obtaining 

recognition  

Follow-ups on application 

done   

ACSA recognized by 

African Union 

Commission (AUC)  

 ACSA’s application 

for recognition by 

AUC submitted. 

The Chair and the 

Commissioner 

responsible for 

social affairs within 

AUC invited to 

attend the 

The Chair and the 

Commissioner 

responsible for 

social affairs within 

AUC invited to 

attend the 3rd ACSA 

Engagement with 

the   Commissioner 

responsible for 

social affairs within 

AUC  for guiding 

ACSA on obtaining 

Formal application 

submitted to AUC for 

obtaining recognition  
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Ministerial 

Consultative Forum 

Biennial 

Conference  

recognition 

ACSA recognized by 

United Nations (UN) 

 ACSA’s application 

for recognition by UN 

submitted. 

ACSA attended 

Open-ended 

Intergovernmental 

Expert Group on 

the Standard 

Minimum Rules for 

Treatment of 

Prisoners organized 

by UN 

Invited the  United 

Nations Office on 

Drugs and Crime to 

deliver a paper at 

the ACSA 3rd 

Biennial 

Conference  

Engagement with 

the  UN General 

Assembly for 

guiding ACSA on 

obtaining 

recognition/observe

r status  

Formal application 

submitted to UN General 

Assembly for obtaining 

recognition/observer status  

Strategic Objective   To conduct research, train and develop officials in the ACSA member states  

 

Objective statement To promote research and documentation on key prison/correctional issues by partnering with research institutes/ universities for/and conducting 

researches on prison/correctional services.  

To provide appropriate training programme for prison/correctional services staff to advance knowledge on provision of prison/correctional 

services. 

Justification ACSA must be engaged in research, training and development in order to enrich its knowledge in the criminal justice system. 

Links The Constitution of ACSA 

Outputs Performance 

Indicator 

Baseline 

 

Targets per Annum 

2018 2019 2020 

 Research and 

Development 

strategy  

No baseline 

information  

Research and development 

strategy developed  

Research and development 

strategy implemented  

Research and development 

strategy monitored and evaluated. 

Capacity on research 

and development  

increased 

 

Number of 

partnership with 

research and 

development 

No baseline 

information  

2 partnerships with 

research and development 

institutions/ universities 

established.  

2 partnerships  with 

research institutions/ 

universities  established 

2 partnerships  with research 

institutions/ universities  

established  
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organizations 

established 

 Number of 

commissioned 

research for prison/ 

correctional 

services  conducted 

and finalized 

No baseline 

information  

1 research  1research  1 research  

 Percentage of 

research 

recommendations 

adopted and 

implemented 

(development) 

No baseline 

information  

100% 100% 100% 

Capacity in training and 

development  increased 

 

Number of 

partnership with 

training and 

development 

organizations 

No baseline 

information 

2 partnerships with training 

and development 

institutions/ universities 

established. 

2  partnerships with training 

and development 

institutions/ universities 

established  

2  partnerships with training and 

development institutions/ 

universities established  

Correctional Services 

staff members among 

ACSA member states 

capacitated 

Number of training 

and development 

provided  

No baseline 

information 

2  2 2 
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9. TECHNICAL INDICATOR DESCRIPTOR  

9.1 Effective functioning of ACSA Secretariat 

Indicator title Effective functioning of ACSA secretariat 

Short definition  Ensuring that the ACSA secretariat office is fully established, optimally staffed and 
financially viable.  

Purpose/importance  To have an effective and efficient ACSA administration. 

Source/collection of data   ACSA registration certificate as a non-profit making organisation 

 The reviewed ACSA constitution. 

 Developed code of conduct and implementation. 

 Proper record-keeping of all the minutes of ACSA meetings. 

 A detailed organisational structure. 

 Developed and managed Performance Management Systems for the appointed 
operational support staff. 

Method of calculation  The indictor is qualitative, proof of achievement  will be according to relevant data 
source (in source/collection of data) 

Data limitations Delay in approval of some of the documents. 

Calculation type  Qualitative 

Reporting cycle Quarterly 

New indicator Existing 

Desired performance Effective functioning of ACSA secretariat. 

Indicator responsibility ACSA Principal Officer 

 

 

9.2 Review and Amendment of ACSA Constitution 

Indicator title Amendment of ACSA Constitution 

Short definition  Ensure that ACSA Constitution is amended in line with the 2017 Corel Council 
Resolutions in Kigali. 

Purpose/importance  To address all the identified gaps from the existing Constitution.  

Source/collection of data   Amended/Revised ACSA Constitution 

Method of calculation  The indictor is qualitative, proof of achievement  will be according to relevant data 
source (in source/collection of data) 

Data limitations None 

Calculation type  Qualitative 

Reporting cycle Annually 

New indicator Existing (rephrased) 

Desired performance Quality Constitution of ACSA 

Indicator responsibility ACSA Principal Officer/ACSA Chairperson 
 
 
 
 
 
 

 

9.3 Establishment of ACSA Sub-Committees 

Indicator title Establishment of ACSA Sub-Committees 

Short definition  Ensure that the relevant committees are established to support the Vision and 
Mission of ACSA. 
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Purpose/importance  To ensure that ACSA is marketed within the continent and internationally and the 
resources are mobilized to sustain the Association. 

Source/collection of data   Marketing and Communication Strategy 

 Integrated Resource Mobilization Strategy 

Data limitations Delay in approval that will lead into delay of implementation  

Method of calculation Quantitative – the number of Sub-Committees established   

Calculation type  Quantitative 

Reporting cycle Quarterly 

New indicator Existing  

Desired performance Established and fully functional ACSA Sub-Committees 

Indicator responsibility ACSA Principal Officer 
 
 

9.4 Professional ACSA Resource Management 

Indicator title Professional ACSA resource management  

Short definition  Effective, economic and efficient management of finances, human resources 
and assets of ACSA. 

Purpose/importance  To mobilize, integrate, deploy and manage ACSA resources.   

Source/collection of data   Integrated HR Strategy 

 Integrated Finance Management Strategy 

 Asset Management Policy and Register 

Method of calculation  The indicator is qualitative, proof of achievement  will be according to relevant data 
source (in source/collection of data) 

Data limitations ACSA is still in the process of acquiring resources 

Calculation type  Qualitative 

Reporting cycle Quarterly 

New indicator Existing, but the indicator is rephrased.   

Desired performance ACSA’s resources to be managed effectively, economically and efficiently 

Indicator responsibility ACSA Principal Officer 
 
 

9.5 Communication and Marketing Strategy 

Indicator title Communication and marketing  strategy  

Short definition  A plan on how to communicate and market ACSA to its stake holders 

Purpose/importance  To keep ACSA stakeholders informed of its operations 

Source/collection of data   ACSA approved Communication and Marketing Strategy 

 ACSA newsletters  

 Quarterly reports and  

 Records of discussions  

Method of calculation  The indicator is qualitative, proof of achievement  will be according to relevant data 
source (in source/collection of data) 

Data limitations Delay in approval of Communication and marketing Strategies, that may lead to delay 
of implementation 

Calculation type  Qualitative 

Reporting cycle Quarterly 

New indicator Existing indicator 

Desired performance Effective Communication and Marketing Strategy 

Indicator responsibility ACSA Principal Officer 
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9.6 ACSA Membership Strategy 

Indicator title ACSA membership strategy 

Short definition  A plan on how to recruit new states and sustain the existing ACSA member 
states. 

Purpose/importance  To increase the number of affiliated member states and sustain the existing member 
ship 

Source/collection of data   An accurate data base of ACSA membership 

 Approved ACSA Membership Strategy 

Method of calculation  The indicator is qualitative, proof of achievement  will be according to relevant data 
source (in source/collection of data) 

Data limitations None 

Calculation type  Qualitative 

Reporting cycle Quarterly  

New indicator New indicator 

Desired performance To standardize Corrections and Prisons in Africa  

Indicator responsibility ACSA Principal Officer 

 
 
9.7 Number of Member States/ Stakeholders joined ACSA 

Indicator title Number of member states/ stakeholders joined ACSA 

Short definition   An accurate number of member states / stakeholders that have been recruited 
and joined ACSA  

Purpose/importance  To have a reliable database of member states / stakeholders affiliated to ACSA 

Source/collection of data   Accurate / clean data base 

 Number of membership certificates issued 

 Proof of payment of subscription fees 

Method of calculation  Quantitative, the number of existing and newly joined member states / stakeholders 

Data limitations None 

Calculation type  Quantitative 

Reporting cycle Quarterly 

New indicator Existing  

Desired performance Accurate / clean data base of ACSA member states / stakeholders 

Indicator responsibility ACSA Principal Officer 
 
 

9.8 Percentage of ACSA member states/ stakeholder satisfied by ACSA’s 
performance 

Indicator title Percentage of ACSA member states/ stakeholder satisfied by ACSA’s 
performance 

Short definition  The establishment of ACSA member states / stakeholders that are satisfied with 
ACSA’s performance 

Purpose/importance  To ascertain the number of member states / stakeholders satisfied by ACSA’s 
performance with the aim to improve ACSA’s performance 

Source/collection of data   Accurate / clean data base 

 Findings emanating from Questionnaires 

 Stakeholders  satisfaction surveys  

Method of calculation  Quantitative, Number of member states / stakeholders satisfied with ACSA’s 
performance (numerator), divided by total number of ACSA member states / 
stakeholders (denominator), multiplied by hundred.   

Data limitations None 

Calculation type  Quantitative 
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Reporting cycle Quarterly 

New indicator New indicator 

Desired performance Increased number of member states / stakeholders satisfied with ACSA’s performance 

Indicator responsibility ACSA Principal Officer 
 
 

9.10 ACSA recognized by African Commission on Human and Peoples’ 
Rights (ACHPR) 

Indicator title ACSA recognized by ACHPR 

Short definition  ACSA to obtain recognition and/or observer status from ACHPR  to participate as an 
intergovernmental organisation in the affairs of Special Rapporteur on Prisons and 
Conditions in Detention in Africa 

Purpose/importance  To obtain recognition and observer status from ACHPR 

Source/collection of data   Agenda item submitted to ACHPR for tabling and consideration.   

 ACHPR to grant ACSA recognition and observer status.   

 Letter for inviting the Special Rapporteur on Prisons and Conditions in Detention 
in Africa invited to attend the Ministerial Consultative Forum.  

 Letter of engagement to the Special Rapporteur on Prisons and Conditions in 
Detention in Africa.  

 A submission/application/letter to ACHPR by ACSA for formal application for 
obtaining recognition/observer status...  

Method of calculation  The indictor is qualitative, proof of achievement  will be according to relevant data 
source (in source/collection of data) 

Data limitations None 

Calculation type  Qualitative  

Reporting cycle Quarterly  

New indicator Existing, but indicator name was rephrased 

Desired performance ACSA obtain recognition and/or observer status from ACHPR  

Indicator responsibility ACSA Principal Officer  
 
 

9.11 ACSA recognized by African Union Commission (AUC) 

Indicator title ACSA recognized by AUC 

Short definition  ACSA to obtain recognition and/or observer status from AUC to contribute in the 2063 
agenda, by participating as an intergovernmental organisation in the affairs of 
Commissioner responsible for Social Affairs. 

Purpose/importance  To obtain recognition and observer status from AUC 

Source/collection of data   Agenda item submitted to AUC Summit for tabling and consideration.   

 AUC to grant ACSA recognition and observer status.   

 Letter for inviting the AUC Chairperson and the Commissioner responsible for 
Social Affairs to attend the Ministerial Consultative Forum. 

 Letter inviting the AUC Chair  to attend and address the 3rd ACSA Biennial 
Conference in July 2014 in Mozambique 

 Letter of engagement to the AUC Chair or Commissioner Social Affairs.  

 A submission/application/letter to AUC by ACSA for formal application for 
obtaining recognition/observer status...  

Method of calculation  The indictor is qualitative, proof of achievement  will be according to relevant data 
source (in source/collection of data) 

Data limitations None 
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Calculation type  Qualitative  

Reporting cycle Quarterly  

New indicator Existing, but indicator name was rephrased 

Desired performance ACSA obtain recognition and/or observer status from AUC  

Indicator responsibility ACSA Principal Officer  

 
 

9.11 ACSA recognized by United Nations (UN) 

Indicator title ACSA recognized by UN 

Short definition  ACSA to obtain recognition and/or observer status from United Nations to participate 
as an intergovernmental organisation by working with the United Nations Office on 
Drugs and Crime (UNODC) and benchmark the UN Standard Minimum Rules for the 
Treatment of Prisoners. 

Purpose/importance  To obtain recognition and observer status from the United Nations (UN) General 
Assembly 

Source/collection of data   Agenda item submitted to the UN General Assembly for tabling and consideration. 

 Resolution by UN General Assembly to grant ACSA recognition and/or observer 
status.   

 Letter inviting the United Nations Office on Drugs and Crime to attend the 3rd 
ACSA Biennial Conference in July 2014 in Mozambique 

 Letter of engagement to the UN General Assembly through the Department of 
International Relations and Co-operation in South Africa.  

 A submission/application/letter to for formal application/submission of recognition 
of ACSA by UN. 

Data limitations None  

Calculation type  Qualitative 

Reporting cycle Quarterly  

New indicator Existing, but indicator name was rephrased 

Desired performance ACSA obtain recognition and/or observer status from  the UN General Assembly 

Indicator responsibility ACSA Principal Officer 

 

9.12 Research and Development Strategy 

Indicator title Research and Development strategy  

Short definition  A well-defined plan to monitor and assess research and development in the field 
of corrections / prison services in Africa. 

Purpose/importance  To improve the standard of Corrections / prison services in Africa 

Source/collection of data   Minutes of Executive Committee meetings 

 Approved  research and development strategy 

Method of calculation  The indicator is qualitative, proof of achievement will be according to relevant data 
source  

Data limitations Delays in approval of the strategy 

Calculation type  Qualitative  

Reporting cycle Quarterly 

New indicator New indicator 

Desired performance A well-developed research and development strategy, with its impact analysis 
evaluated 

Indicator responsibility ACSA Principal Officer 



 

28 

 

 

9.13 Number of partnerships with research and development organizations 

Indicator title Number of partnerships with research and development organizations  

Short definition  ACSA must develop and maintain partnerships with relevant research and 
development organizations. 

Purpose/importance  To develop sustainable research and development partnerships with relevant 
institutions / universities. 

Source/collection of data   Memorandum of agreement with relevant institutions 

Method of calculation  Quantitative, the number of partnerships established with relevant research institutions 
/ universities.  

Data limitations Delay in forging partnerships with relevant institutions / universities 

Calculation type  Quantitative 

Reporting cycle Quarterly 

New indicator New indicator 

Desired performance Forge partnerships with relevant institutions / universities that will be able to provide 
scientific research  

Indicator responsibility ACSA Principal Officer 
 
 

9.14 Percentage of research recommendations adopted and implemented  

Indicator title Percentage of research recommendations adopted and implemented  

Short definition  The indicator is about the implementation of approved research 
recommendations. 

Purpose/importance  The purpose of this indicator is to measure the number of recommendations 
implemented against the adopted/approved by ACSA Executive Committee  

Source/collection of data  Executive Committee Minutes, Progress report on implementation of recommendation  

Method of calculation  Number of recommendations implemented multiply by hundred, divide by the number 
of approved recommendations  

Data limitations Delay data collection by various member states 

Calculation type  Cumulative 

Reporting cycle Annually 

New indicator New  

Desired performance Higher than the set target 

Indicator responsibility ACSA Principal Officer 

 

9.15 Number of commissioned research for correctional / prison services 
conducted and finalized 

Indicator title Number of commissioned research for correctional / prison services conducted 
and finalized 

Short definition   Research topic will be identified and conducted annually. 

Purpose/importance  To continuously improve in finding solutions to problems identified in the field of 
corrections / prisons. 

Source/collection of data   Research report findings 

Method of calculation  Quantitative, the number of research conducted and finalized 

Data limitations Data is dependent on research topic conducted and finalized 

Calculation type  Quantitative 

Reporting cycle Annually 

New indicator New indicator 
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Desired performance One research topic conducted annually 

Indicator responsibility ACSA Principal Officer 

9.16 Number of training and development provided 

Indicator title Number of training and development provided  

Short definition  Relevant training  that will empower our officials 

Purpose/importance  To continuously sharpen the skills of our officials 

Source/collection of data  Training Report, Course /Outline Content and Agenda or Programme 

Method of calculation  Quantitative the number of training conducted  

Data limitations Data is dependent on the availability of training identified 

Calculation type  Quantitative 

Reporting cycle Annually 

New indicator New indicator 

Desired performance one training conducted annually 

Indicator responsibility ACSA Principal Officer 

10.  RISK MANAGEMENT  
 

The following risk factors were identified: 
 

 Current HR capacity is impacting on the Secretariat in carrying out its 
mandate. The capacity can only be addressed once the structure is 
approved, funded and posts filled. 
 

 Current budget of the Secretariat is not sufficient to carry out its mandate.  
 

 Inadequate office equipment, IT systems and other infrastructure 
shortcomings impact on the Secretariat’s ability to increase its capacity 
and to function effectively. 
 

 Lack of audit for example audited financial statements, assets, etc. impact 
on good governance. 

 
The Secretariat will mitigate the effects of these risks through the following 
measures: 

 

 Approval and implementation of the funded structure and the filling of 
critical posts.  

 

 Resource mobilisation strategy to source funding and not only rely on 
annual subscription fees by member states. Budget for training of staff 
within the Secretariat and training and development for officials in the 
members states. 
 

 Sourcing and purchasing of office infrastructure. 
 

 Procure services of an audit firm to audit ACSA affairs.   
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11.  RESOURCE CONSIDERATION 

 

 Tight budgetary environment – source of funding annual subscription fees. 
 

 Over the years the expenditure of goods and services is expected to be 
the main cost driver.  
 

 Staff establishment /posts number and costs expenditure on the 
compensation of employees is a key cost driver to implement the strategy. 
 

 Office infrastructure, training and research are key cost drivers. 
 

 Fundamental to these budget items is inflation forecast and 
adjustment.  

 Emphasis on spending efficiency and effectiveness. 
 
PROPOSED POSITIONS FOR THE ACSA SECRETARIAT  
 
ACSA MANAGER: CORPORATE GOVERNANCE  
 
SALARY: Negotiable 
 
REQUIREMENTS: A recognised Bachelor’s Degree or equivalent qualification with 

experience in financial accounting, including budgeting, auditing and risk 

management. Ability to provide sound technical advice on the Corporate 

Governance practices.  

Good understanding/knowledge of governance practices, internal control systems 

and ability to monitor risk management activities/programmes (and implementation 

thereof) and reporting. Analytical skills and the ability to work under pressure. 

Knowledge of corporate governance requirements. Excellent computer, presentation 

skills and knowledge of relevant prescripts. 

 
DUTIES: Ensure that the requirements of the King II Report and other prescripts 

under which the ACSA operates are complied with. Enforce compliance 

requirements aimed at enhancing and improving internal control systems. Corporate 

Governance as well as government processes. Proven communication skills, report 

writing, interpersonal qualities with the ability to interact at all levels and a valid 

driver’s license are prerequisites. Enhance and improve internal control systems. 

Develop and implement the ACSA risk management strategy as well as the fraud 

prevention plan. 
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Develop, review, update and implement the Association’s risk management strategy. 

Coordinate the risk assessment. Champion the self-assessment exercise. Review 

financials, develop policies and procedures and make the necessary 

recommendations for consideration/implementation. Conduct ad-hoc investigations. 

Maintain and manage the audit register, including an analysis/status report of the 

Association. 

 
ACSA MANAGER: SECRETARIAT SUPPORT 
 
SALARY: Negotiable 

 
REQUIREMENTS: A recognised Bachelor degree in Business Administration or 

equivalent qualification. Experience in providing secretariat support to executive 

management, experience in organising, coordinating and administrative role 

Experience in information management Knowledge of protocol and how the public 

sector operates Government policies and processes. Analytical, Project 

management skills Administrative, Report writing, planning, Computer literacy, Policy 

& Research, Details conscious, good communication & Interpersonal skills. 

 
DUTIES: Manage the provision of secretariat support to institutional mechanisms 

e.g. agenda, minutes taking; tracking decisions and actions. Manage the provision of 

logistical support – venues, accommodation, transport, security, catering, payment of 

suppliers etc. Manage administration support to ensure proper record keeping and 

management of documents (register incoming documents, distribution of documents 

from meetings). Liaise with other stakeholders to ensure participation of member 

states. Develop and implement secretariat systems and processes to ensure smooth 

running of institutional mechanisms. 

 
ACSA MANAGER: COMMUNICATION, MARKETING AND MEDIA RELATIONS 
 
SALARY: Negotiable 
 
REQUIREMENTS: A recognised Bachelor’s degree equivalent qualification / diploma 

in Journalism, Communications, Public Relations. Experience in Communication 

management, Government communication system. Knowledge of Public Service 

environment, Media landscape in Africa, Political dynamics in the Continent, 
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Publications environment, Project management, People management, and 

Analytical, Interpersonal, Writing and editing skills. 

 
DUTIES: Develop an Integrated Communication and Marketing Strategy for ACSA, 

in line with its strategic plan. Communicate all major ACSA projects. Develop and 

implement a media liaison strategy to establish and improve relationships with the 

media on corrections/prison issues in the Continent and abroad. 

 
Manage the provision of a media monitoring and analysis service in order to allow 

the ACSA to respond to issues in the public arena, the maintenance of media 

contact database. Identify and prioritise opportunities to promote ACSA’s projects 

and programmes externally (exhibitions and public relations). Provide leadership in 

this area at an interstate and intergovernmental level.  

 
ACSA MANAGER: AFRICA MULTILATERAL  
 
SALARY: Negotiable 
 
REQUIREMENTS: A recognised Bachelor’s Degree or equivalent qualification in 

International Relations. Degree in International Relations, will serve as an 

advantage, Experience in international Relations and the government sector as a 

manager and in the criminal justice environment within a foreign relations 

environment. The knowledge of protocols involved in the Interstate transfer of 

prisoners. The understanding of the United Nations’ Standard Minimum Rules for the 

Treatment of Prisoners as well as Bangkok Rules. Knowledge of protocols, 

International Politics and Foreign policy. Understanding of other languages used by 

ACSA preferably English, French, Portuguese and Arabic. Knowledge of 

International Laws, African Foreign policies. Analytical skills, Communication (verbal 

and written), Interpersonal and negotiation skills, Leadership and management skills, 

Problem solving and Project management skills. 

 
DUTIES: Develop and implement strategies for the ACSA engagement in the AU 

related issues for Corrections/prisons and broader Criminal Justice System. 

Contribute to the development of strategic linkages between ACSA and its 

stakeholders, as United Nations (UNODC), AU Commission Social Affairs 

Directorate, African Commission on Human and Peoples’ Rights - Special 

Rapporteur on Prisons on issues of Corrections/prisons.  
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Advise ACSA’s management on, ACHPR, AUC and UN related matters to align to 

the African foreign policies objectives. Facilitate and coordinate the involvement and 

participation of ACSA in the AUC Agenda 2063. Actively participate in the UN, AUC 

and ACHPR platforms in line with the Association’s Programme of Action. Monitor 

economic and political developments in Africa with specific focus on 

corrections/prisons investment and development for Africa Multilateral programme. 

Manage resources within the Association. 

 
ACSA MANAGER: STAKEHOLDER MANAGEMENT 
 
SALARY: Negotiable 

 
REQUIREMENTS: A recognized Bachelor’s degree or equivalent qualification, 

knowledge of the ACSA’s stakeholders, Mandate of the Association, Stakeholder 

relations and Stakeholder analysis techniques. Interpersonal Relations, 

Communications, Organizing, Analytical and Writing skills. 

 
DUTIES: Develop and implement an annual stakeholder management plan to 

ensure that the strategic objectives of the ACSA are realised, develop and 

implement protocols for stakeholder engagement and implement monitoring systems 

to determine effectiveness of stakeholder engagement strategy. Coordinate the 

corporate calendar, implement and monitor the decision registers to ensure that the 

Association maintains effective relationships with its stakeholders. Manage the 

resources within the Association. Ensure payments of subscription fees by member 

states are managed. Drive the recruitment strategy for African states to join ACSA. 

Maintain the membership of ACSA by keeping an accurate/clean and reliable data 

base. Conduct performance surveys to measure stakeholder satisfaction with the 

Association. 

 

 

“STRIVING FOR AN AFRICAN CONTINENT IN WHICH PEOPLE ARE AND FEEL 

SAFE” 

 


